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Program Outline

This course program is designed to prepare graduate students and young teachers to conduct, evaluate, and report empirical research in organization behavior and  human resource management.  The steps of the scientific research process guide the structure of this program.  Both quantitative and qualitative research tools are reviewed to show how they contribute to the creation of knowledge about human behavior at the individual, group, and organizational levels of analysis. 

The specific objectives of the course program are:

1. To develop a framework for statement of a research problem in organizational behavior or human resource management  and define criteria for the choice of an appropriate scientific research strategy.  

2. To prepare a research project proposal including problem statement, study design, sampling, measurement, data collection, analysis, and interpretation, as well as ethical considerations. 

Program organization and methods:

This program is organized in two modules:  The first module addresses the scientific research process applied to organizational behavior and human resource management.  Participants will consider the epistemological foundations of the scientific method with emphasis on a comparison of the positivist and interpretive orientations. The steps of the scientific method will be illustrated through textbook readings, short exercises, and research examples.  

The second module focuses on development of an individual or group research project.  Each participant, either individually or in a team, will elaborate a problem statement in a research area of their choice, design a research strategy, and evaluate the ethical considerations raised by the research.  This module will emphasize interactive discussions with the professor, other faculty, and program participants. Upon completion of this module, participants should be ready to conduct their study with the support of their research advisors.
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TABLE OF CONTENTS

The following topics will be covered in sessions organized over a period of one (advanced level - intensive program) or two semesters, depending on the initial level of the participants:

I Introduction and overview:
Understanding human behavior in organizations: What do we want to study?


Individual and collective behavior and performance.


Leadership and motivation


Human resource management


Organizational structure and strategy

· Xie, J., Research on Chinese organizational behavior and human resource management: Conceptual and methodological considerations, Advances in International Comparative Management, Vol. 10, 1995,  pp. 15-42.
Questions for discussion:

· What distinguishes the study of human behavior from other scientific research enterprises?  Why  is this study important?
· What characteristics of Chinese organization behavior are the most salient?  What methodological difficulties do these characteristics pose to you as a researcher?
· What qualities must scientific researchers in organizational behavior possess?  What differences distinguish the skills of qualitative and quantitative researchers?
· According to J. Xie, what are the most important recommendations for future research on organizational behaviour and human resource management in Chinese enterprises?
· Would you agree or disagree with her recommendations? Explain your reasons.
II Epistemology and philosophy of science - positivist and interpretive perspectives: 

· Palys, T., Chapters 1 and 2, Perspectives on Research and the Nature of the Enterprise, pp. 1-38.

· Trochim, W.  Foundations in The Research Methods Knowledge Base, 2003: http://www.socialresearchmethods.net/kb/intres.htm 
· Bennett, A., Causal Inference in Case Studies: From Mill's Methods to Causal Mechanisms, American Political Science Association Conference, Atlanta, Georgia, 1999: http://www.georgetown.edu/faculty/bennetta/APSA99.html 

· Gephart, R., Paradigms and Research Methods,  Research Methods Forum, Vol. 4, 1999: http://www.aom.pace.edu/rmd/1999_RMD_Forum_Paradigms_and_Research_Methods.htm
· Woodward, J., Causation and Manipulability, Stanford Encyclopedia of Philosophy, 2001: http://plato.stanford.edu/entries/causation-mani/
Questions for discussion :

· What dichotomies distinguish qualitative from quantitative approaches to research? Explain the consequences of these dimensions for problem formulation.

· Consider a research problem of interest to you and formulate two research questions consistent with qualitative and quantitative approaches.  Critique each of these formulations.  Which would you choose for your research project? Explain why.



III The role of theory in scientific explanation
· Trim, P., Lee, Y., A reflection on theory building and the development of management knowledge,  Management Decision, 42(3/4), 2004, 473-480.
Questions for discussion:

· Select a research study for review. (See the guidelines for the research report and its evaluation.) What is a scientific theory? What is the role of theory in the conduct of this scientific research?

· Is it always appropriate  to formulate a formal hypothesis when conducting research?  Explain your answer.

· Formulate a hypothesis pertinent to a research problem of interest to you. What are the characteristics of a good hypothesis? Define the constructs included in your hypothesis.  How would you operationalize the related variables?

Study example for review:

Aselage, J., Eisenberger, R., Perceived organizational support and psychological contracts: A theoretical integration, Journal of Organizational Behavior, 2003, 24(5), 491-509.
IV Ethical considerations

· Trochim, W., Ethics in Research: http://www.socialresearchmethods.net/kb/ethics.htm 
· Clarke, R., Ethical Issues in the Preparation and Submission of Research Papers in the I.S. Discipline,  Xamax Consultancy Pty Ltd, Canberra, 2000: http://www.anu.edu.au/people/Roger.Clarke/SOS/ResPubEth.html
· Eysenbach, G.,  Report of a Case of Cyberplagiarism- and Reflections on Detecting and Preventing Academic Misconduct Using the Internet,  Journal of Medical Internet Research, 2000: http://www.jmir.org/2000/1/e4/index.htm 
· Ghoshal, S. (2005)  Bad Management Theories Are Destroying Good Management Practices, Academy of Management Learning and Education, 4(1). 
· Milgram, S., Behavioral study of obedience, Journal of Abnormal and Social Psychology, Vol. 67, 1963, 371-378. 
See also "The Perils of Obedience", Harper's Magazine, adapted from  Obedience to Authority,  Stanley Milgram,  1974:  http://home.swbell.net/revscat/perilsOfObedience.html 
Documentary Film “Obedience” (1962) available on YouTube:   Part I,  II,  III
· National Academy of Sciences, Committee On Science, Engineering, And Public Policy,  On Being A Scientist: Responsible Conduct In Research, National Academy Press, 2009: http://www.nap.edu/catalog.php?record_id=12192 

· National Ethics Advisory Committee. 2006. Ethical Guidelines for Observational Studies: Observational research, audits and related activities. Wellington, New Zealand: Ministry of Health. http://www.neac.health.govt.nz/moh.nsf/pagescm/520/$File/ethicalguidelines.pdf 

· American Psychological Association, Ethical Principles of Psychologists and Code Of Conduct, 2002: http://www.apa.org/ethics/ 

Questions for discussion:

· Evaluate Milgram’s (1963) research on obedience with respect to ethical considerations. What ethical dilemmas does this research present? How might these dilemmas be resolved by the researcher?

· What particular ethical dilemmas are posed by cross-cultural research studies? What rules should guide collaboration among researchers from different countries?

· Select a published research article in your area of interest and assess the ethical issues raised by that study.  Make recommendations concerning the ethical conduct of the research.

V Types of research strategies

· Trochim, W.  Design: http://www.socialresearchmethods.net/kb/design.htm 

· Yin, R., Chapters 1 and 2, Introduction and Designing Case Studies, pp. 1-53.
· Lane, D., HyperStat Online Textbook, Chapter 9- The Logic of Hypothesis Testing, 1993-2003: http://davidmlane.com/hyperstat/logic_hypothesis.html
· Tellis, W. Application of a Case Study Methodology, The Qualitative Report, Volume 3, Number 3, 1997: http://www.nova.edu/ssss/QR/QR3-3/tellis2.html 

· Dick, B., Grounded theory: a thumbnail sketch, Research Papers in Action Research, 2000:  http://www.scu.edu.au/schools/gcm/ar/arp/grounded.html 

· Haig, B., Grounded theory as scientific method, Philosophy of Education Yearbook, 1995: http://www.ed.uiuc.edu/EPS/PES-Yearbook/95_docs/haig.html
· Di Pofi, J. A., Organizational diagnostics: Integrating qualitative and quantitative methodology, Organizational Change Management, 15(2), 2002, 156-168.
· Séror, A., Cross-cultural organizational analysis:  research methods and the Aston Programme, International Studies of Management and Organization, (Special Issue:  Designing and Conducting International Management Research Projects - Some Examples and Suggestions), vol. 18 (3), 1988, pp. 31-43.
· Yauch, C. A., Steudel, H., Complementary use of qualitative and quantitative cultural assessment methods, Organizational Research Methods, 2003, 6(4), 465-481.
Study examples for review:

Cohen, S., Ledford, G., The effectiveness of self-managing teams: A quasi-experiment, Human Relations, 1994,  47(1), 13-42.
Hatcher, L., Ross, T.,  From individual incentives to an organization-wide gainsharing plan:  Effects on teamwork and product quality, Journal of Organizational Behavior, 1991, 12, 169-183. 
Khatri, N., Budhwar, P., A study of strategic HR  issues in an Asian context, Personnel Review, 2002, 31(1-2), 166-188.
Questions for discussion:

· Many authors on research methodology identify four types of research objectives: exploratory, descriptive, relational, and explanatory.  Define these types and illustrate them with examples from your area of interest.

· How do quantitative and qualitative research strategies differ with respect to these categories?  

· What criteria would you apply to the choice of your research objective?

· In your area of research interest, what are the appropriate units of analysis? Why is the identification of unit of analysis critical to research design?

· Define the four criteria for judging the quality of research designs: construct validity, internal validity, external validity, and reliability.  Give examples of each criterion in both experimentation and case study research designs.

· Explain the steps of the scientific research process.  What is the role of theory in this process?

· Describe the logic of scientific experimentation. Some authors would say that the guiding principle of experimentation is manipulation and control of sources of variance. Causation may only be established where the independent variable (cause) is demonstrated to precede the dependent variable (effect), where a relationship exists between the two variables, and where rival plausible explanations are effectively eliminated. Further, the effect must be generalizable to other times, broader populations, and places. Critique this logic applied to the social sciences.

· Explain how random assignment of subjects to experimental conditions is a control strategy to “equalize” groups.  What is the difference between random selection and random assignment?

· Compare the concepts of external study validity and construct validity. What is their relative importance in evaluating a particular study?

· What are demand characteristics and how do they affect internal and external study validity?


VI  Sampling

· Palys, T., Sampling, pp. 131-152.

· Trochim, Sampling: http://www.socialresearchmethods.net/kb/sampling.htm
Questions for discussion:

· Define the meaning of a “representative” sample. Why is such a sample property important?

· Compare probabilistic and non-probabilistic sampling strategies. What sample characteristics help determine which general strategy is appropriate?

· Discuss the concepts of “universe”, “population”, and “sample”.  How are they related?

· Single cases, analogous to single experiments, may be selected for study based on three rationales (Yin, 1994): they may be (1) critical, (2) unique or extreme, or (3) revelatory.  Illustrate these rationales with examples drawn from your research interests. 

VII  Construction and evaluation of measures and data collection



Reliability



Validity

· Burgess, T., Guide to the Design of Questionnaires: A General Introduction to the Design of Questionnaires for Survey Research, Information Systems Services, Leeds University, Edition 1.1, 2001 : http://www.leeds.ac.uk/iss/documentation/top/top2.pdf
· Heise, D., Social Measurement, Classification and Scaling, Methodology section, International Encyclopedia of the Social and Behavioral Sciences, 2000: http://www.indiana.edu/~socpsy/papers/Measurement.htm
· Palys, T., Chapters 8, 9, and 10, Contact and Response, Observational, and Unobtrusive Methods, pp. 153- 238.

· Trochim, Measurement : http://www.socialresearchmethods.net/kb/measure.htm 

· Yin, R., Chapters 3 and 4, Preparing for Data Collection and Collecting the Evidence, pp. 54-101.

Questions for discussion:

· Develop a short questionnaire on a topic of interest including both structured and unstructured response formats.  How would you evaluate the quality of your instrument? 

· Describe the procedures for development of a Likert scale.  How would you assess the reliability and validity of such a scale?  What is the relationship between reliability and validity?

· Case study requires multiple sources of evidence, creation of a data base, and maintenance of the evidentiary chain of evidence (Yin). How can reliability and validity of data be evaluated for a case study?  

VIII   Quantitative and qualitative data analysis

· Palys, T., Chapters  14 and 15, Analyzing Qualitative Data and Introduction to Quantitative Data Analysis, pp. 297-366; Chapter 16,  Integrating Quantitative and Qualitative Perspectives, pp. 367-380.

· Trochim, W., Analysis, The Research Methods Knowledge Base, 2003:  http://www.socialresearchmethods.net/kb/analysis.htm 

· Yin, R. Chapter 5, Analyzing Case Study Evidence, pp.102-126.

· Lane, D., HyperStat Online Textbook, 1993-2003: http://davidmlane.com/hyperstat/index.html 

· StatSoft, Inc., Electronic Statistics Textbook, Tulsa: Statsoft, 1999: http://www.statsoft.com/textbook/stathome.html
· Wielkiewitz, R., Using SPSS for Windows, St. John's University: http://www.employees.csbsju.edu/rwielk/psy347/spssinst.htm
IX  Research reporting and presentation


Writing the report


Presenting the research at conferences and symposia


Research and teaching


Article publication

· Trochim, Write-up : http://www.socialresearchmethods.net/kb/writeup.htm
· Yin, Chapter 6, Composing the Case Study Report, pp. 127-154.

· Day, R., How to Write and Publish a  Scientific Paper (5th Edition), Oryx Press, 1998.

· Plonsky, M., Psychology with Style-A Hypertext Writing Guide (Version 5.01, 2004 : http://www.uwsp.edu/psych/apa4b.htm
· Purdue University Online Writing Lab - OWL : http://owl.english.purdue.edu/ 
Understanding the sections of your report: http://owl.english.purdue.edu/workshops/hypertext/reportW/understanding.html  
Organizing Your Argument: http://owl.english.purdue.edu/workshops/pp/argument.PPT  

X   Evaluating research reports

Letts, L., Wilkins, S., Law, M., Stewart, D., Bosch, J., & Westmorland, M., Guidelines for Critical Review Form: Qualitative Studies (Version 2.0) 2007: http://www.srs-mcmaster.ca/Portals/20/pdf/ebp/qualguidelines_version2.0.pdf 

Cohen, D.; Crabtree, B.; Evaluative Criteria for Qualitative Research in Health Care, Annals of Family Medicine, 6(4), 2008, pp. 331-339:  http://www.annfammed.org/cgi/content/full/6/4/331 
Guidelines for Critical Review of Qualitative http://www.usc.edu/hsc/ebnet/res/Guidelines.pdf  and Quantitative Studies http://www.srs-mcmaster.ca/Portals/20/pdf/ebp/quanguidelines.pdf 
These guidelines accompany the Critical Review Form for Qualitative Studies developed by the

McMaster University Occupational Therapy Evidence-Based Practice Research Group (Law et al.

1998). They are written in basic terms that can be understood by researchers as well as clinicians and

students interested in conducting critical reviews of the literature.
TESOL Journal, Teachers of English to Speakers of Other Languages, 2007, Quantitative Research Guidelines: http://www.tesol.org/s_tesol/sec_document.asp?CID=476&DID=1032 

Coughlan, M.; Cronin, P.; Ryan, R.,  Step-by-Step Guide to Critiquing Research – Part 1 – Quantitative Research, British Journal of Nursing, 16(11), 2007, pp. 658-663: http://lancashirecare.files.wordpress.com/2008/03/step-by-step-guide-to-criti-research-part-1-quantitative-reseawrch.pdf 
Ryan, R.; Coughlan, M.; Cronin, P., Step-by-Step Guide to Critiquing Research – Part 2  – Qualitative Research, British Journal of Nursing, 16(12), 2007, 738-744: http://lancashirecare.files.wordpress.com/2008/03/2007-step-by-step-guide-to-critiquing-research-part-2-qualitative-research.pdf 
For research study examples see the Royal Melbourne Institute of Technology - RMIT University Asian Research Depository: http://www.rmit.edu.au/browse;ID=ap3rrp9fop54 

Examples of research studies in Management of Enterprises in Peoples Republic of China, A. Tsui and C.-M. Lau, Eds. Hong Kong: Kluwer, 2004 :
· Xu, Y., and H. Li, From Politics to Markets: A Case Study of Chinese Firms' Strategic Adaptation, pp. 159-182. 

· Tsui, A., D. Wang, and Y. Zhang, Employment Relationships with Chinese Middle Managers:  Exploring Differences Between State-owned and Non-state-owned Firms, pp. 347-374. 
· Farh, J.-L., C.-B. Zhong, and D. Organ, An Inductive Analysis of the Construct Domain of Organizational Citizenship Behavior, pp. 445-470.

Examples from the Proceedings of the 15th Annual Conference of the Association for Chinese Economics Studies Australia (ACESA): http://www.rmit.com.au/browse;ID=r9u4rip75gs71 
Examples from the Judge Institute, Cambridge Business School, UK: http://www.jbs.cam.ac.uk/research/working_papers/ 
· Ding, C., G. Lan, and M. Warner, A New Form of Chinese Human Resource Management? Personnel and Labour-Management Relations in Chinese Township and Village Enterprises: A Case Study Approach, Research Papers in Management Studies 33, 2000.

· Ding, C.,  L. Ge, and M. Warner, Beyond the State Sector: A Study of HRM in Southern China, Working Paper 21, 2002. 
· Child, J. and M. Warner, Culture and Management in China, Working Paper 3, 2003.

· Zhu, Y. and M. Warner, Changing Patterns of Human Resource Management in Contemporary China: WTO Accession and Enterprise Responses, Working Paper 2, 2004.

Other examples:

· Benson, J.,  Zhu, Y.,  Markets, Firms and Workers in Chinese State-Owned Enterprises, Human Resource Management Journal,  9(4), 2001, 58-74.

· Lee, D.-J.,  J. Pae, Y. Wong,  A Model of Close Business Relationships in China (guanxi), European Journal of Marketing,  35(1/2), 2001, 51-69.

· Li-Qun Wei, Chung-Ming Lau, High Performance Work Systems and Performance: The Role of Adaptive Capability, Human Relations, 63(10), 2010, 1487-1511: http://hum.sagepub.com/content/63/10/1487.abstract 
· Selmer, J., Adjustment of Western European vs North American Expatriate Managers in China,  Personnel Review, 30(1),  2001, 6-21.

· Zhou, J., J. Martocchio,  Chinese and American Managers’ Compensation Award Decisions:  A Comparative Policy-Capturing Study, Personnel Psychology, 54, 2001,  115-145.
Preparing a project proposal 

The project proposal provides an opportunity to develop research

skills and  to design  strategies to examine specific research questions.

Participants may choose an original topic in organizational behavior or human resource management with the approval of their research advisors. Research advisors will assist participants in evaluating the resources necessary and general feasibility of their projects.  At the end of the course, participants will have an opportunity to present their project proposals in a simulated conference format. 

PROPOSAL DESCRIPTION AND GUIDELINES:

1. Abstract: 100-150 words summarizing the contents of the proposal.

2. Introduction: Provide an introduction to outline the research area and its contribution to theory. 

3. Research problem: Review relevant literature and formulate a set of research questions or testable hypotheses. The research problem should be grounded in past research and published theory, and should be developed through logical arguments.
4. Methodology:  Research strategy and study design.

a. Sample: Explain how study subjects or cases will be selected.  

b. Design:

(i) Type of study and modes of data collection. Will it be a field

study, field experiment, or qualitative case analysis? What types of data collection

methods will be used? How will  internal (e.g., control groups, random

assignment, measurement and statistical control) and external (e.g., sampling, realism)

validity be assured?

(ii) Conceptual and operational definitions of variables (independent, dependent,

and control variables), both measured and manipulated. All measured variables

borrowed from other sources or developed by you for the proposed study must be

included in their entirely in the text or in an appendix (questionnaire items and scales,

observation forms, etc.). For previously published measures,  data on reliability and

validity should be presented. Procedures used to develop new measures and to test their reliability and validity should be fully described.  

(iii) Procedures. Include data collection and the instructions to be presented to participants.  Also describe any materials that will be used.

c. Analyses:  Describe the statistical procedures appropriate to answer research questions or test  hypotheses.

5. Ethical considerations: What steps should be taken to ensure the ethical integrity of the study? Consider specifically institutional responsibility and protection of individual study subjects.

6. Study contribution: What are the implications of anticipated results for theory development, future research, and  practice?  Review and critique the limits of  the study, with a focus on  methodology, data collection, analysis, and conclusions.

7. References. Choose a style for referencing works within the text and in the reference list at the end of the proposal document.

Upon completion of an individual or team research project proposal, course participants should be ready to conduct their studies under the guidance and supervision of their academic advisors.
